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REGULAR MEETING MINUTES OF THE EL SEGUNDO RECREATION & PARKS 
COMMISSION – AQUATICS SUBCOMMITTEE 

MONDAY, JULY 15, 2024  
 
 
A. CALL TO ORDER – Chairperson Watson called the meeting to order at 10:02 

am. 
 
B. ROLL CALL 
 
  
Chairperson Watson - Present 
Member Davis  - Present  
Member Baldino   - Present   
Member Lormans   -  Present 
 
Member Mancini   - Present 
 
Member Baldino arrived at 10:03 am 
 
C. PUBLIC COMMUNICATIONS – (Related to City Business Only – 5-minute limit 

per person, 30-minute limit total)  
 
Mel Quo provided public comment. 
 
 
Tim Arnold provided public comment. 
 
  
D. CONSENT CALDENDAR:  
 

1. MOTION by Member Davis, SECONDED by Member Baldino, approving Regular 
Committee meeting minutes of June 17, 2024, MOTION PASSED. 4/0  

 
E.  NEW BUSINESS 
 

1. Plunge Update 
 
Member Joe Lormans provided an update including a fundraising event, 
groundbreaking event, and the aesthetic being discussed for the plunge. Member 
Baldino asked questions of staff. Staff responded and provided more information.  
 
MOTION by Member Baldino, SECONDED by Member Watson, Accepting and 
Filing the Plunge Update MOTION PASSED. 4/0  
 
 

2. Aquatics Center Maintenance Update 
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Staff provided updates for the subcommittee.  
 
MOTION by Member Baldino, SECONDED by Member Watson, Accepting and 
Filing the Aquatics Center Maintenance Update MOTION PASSED. 4/0  
 

F. REPORTS 
 

1. DIRECTORS REPROT 
 

Aly Mancini, Recreation, Park, and Library Director provided an update regarding 
the plunge kickoff reception, fundraising campaign, and ongoing staff 
recruitments. 
 

 
2. COMMISSIONER COMMENTS 

 
Member Watson asked questions about hours of staffing needed for events. 
Member Lormans provided additional information. 
 
Member Davis discussed medal donations for the Plunge. 
 
Member Baldino commented on the fundraiser event. Director Aly Mancini 
reported on the donation commitments received thus far. 
 
Member Lormans commented on the aquatic center attendance during the 
summer. 

  
Adjourned at 10:31 AM  
 
 
______________________________ 
Chelsea Shafer, Senior Administrative Specialist  
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